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Progress Made on Unit Goals for 2007-2008

Unit Goal 1:  Develop strategies as a unit to increase candidates’ opportunities to work with diverse peers and faculty in diverse settings
1.  Approval of the Department of Education recruitment plan, part of UNC-system wide initiative, and funding of recruitment plan

2.  Continued implementation of successful recruitment activities: Opening Doors to Teaching, Teacher Cadet Program, Department of Education Open House

3.  Hiring of a teacher recruiter and implementation of more consistent follow-up on contacts with potential licensure candidates

4.  Implementation and assessment of revised format for videoconferencing and Blogging with diverse peers

5.  Successful conference on cultural competency at WSSU

6.  Videoconferencing between AT & T and UNCA candidates enrolled in EDUC 310.

Unit Goal 2:  Continue to utilize the assessment system and review its implementation

1.  Clarified procedures for implementation of all assessment instruments 

2.  Continued to review implementation and to discuss standards of assessment in faculty meetings and assessment task group

3.  Gathered input on all assessment instruments from partners at the Fall USTEC retreat 

4.  Continued to work with IR to validate assessment instruments and data collection.

2007-2008 Unit Wide Initiatives
In addition to the Unit-wide goals and action steps, the primary accomplishments of the Department of Education in 2007-2008 included:

· Successful NCATE Focused Visit on Standards 2 and 4;

· Attainment of Burroughs-Wellcome Scholars fund for math and science licensure candidates and recruitment of 5 scholars for the first year

· Increased contacts with HBCUs resulting in videoconferences in EDUC 310 and the Conference on Cultural Competency for all student teachers in the spring

· Continuation of a successful Lateral Entry Program;

· Use of web-based forms for Professional Dispositions Checklist, log and summary of Diversity Experiences and consistency in application of assessment instruments

· Expansion of the tutoring program 

· Professional development of faculty in ELL teaching strategies

Student Teaching Completers 2007-2008
	Total:  59
	Fall 2007
29 + 2 completing degree &/or paperwork = 31

Spring 2008
27 (+ 1 completing degree = 28)
	Range of GPA 

2.951-3.708

3.290 to 3.861
	Mean GPA

3.292
3.601


Service to Public Schools

Faculty engaged in a wide variety of activities in area schools as well as service which supports public education across the state.  This table gives an overview of various types of activities.

Serving Students, B-12 grades

Regional, local judging—Academic WorldQuest, Science Olympiad, Senior graduation projects, Math Counts Competition
Teaching/tutoring/mentoring students—AVID, Education Coalition, Summer Bridge, 7th Grade Girls at AMS, individual tutoring at AHS, AMS, Presbyterian Home for Children, and Vance Elementary, career day presentation, art museum docent, swimming buddy for intensive intervention students, course for teacher cadet students, Algebra Academy

Working with B-12 Schools/Teachers

Teacher orientation workshops, summer institute, lateral entry program, independent study course, assisting with grant proposals

Statewide Professional Service

DPI Accreditation visits, Deans Council, Assistant Deans Council, State Evaluation Committee
Working on Education-Related Councils, Boards, Committees

Education Coalition Board, Community Foundation of WNC Board, AVID Advisory Board, Kiwanis International Board, WNC in the World

Outreach to Schools through Tutoring 2007-2008 

· We completed the spring semester with 60 AVID tutors, 38 working at Asheville High School and 22 at Asheville Middle School. Three tutors continued their work as tutor leaders. Approximately 19 of the tutors were also enrolled in Educ 314, with 16 of those tutors working 2 hours per week as service and 3 of those tutors working additional hours as paid tutors. 

· We began the semester with 62 AVID tutors and lost only 2 (one from Educ 314 and one who was enrolled in Educ 314 and working extra hours – she dropped the extra AVID hours). Sixty tutors seems the optimum number for maintaining our ratio of no more than 5:1. Even with some tutor absences, we were able to maintain smaller groups overall this semester. 

· We completed the spring semester with 45 Asheville Buncombe Education Coalition tutors working at the following sites: Vance Elementary School (24); Vance After-School (3); Hillcrest Enrichment Center (6); Asheville Middle School (3); Erwin Middle School (8); Randolph Learning Center (1). 

· One of the Asheville Middle students (Ed Coalition) was transferred to RLC (Randolph Learning Center) after the fall semester. His tutor followed him to RLC and added an addition student as service for one of her classes. 

· The freshman Teaching Fellows, who were taking a class in the fall semester with Brenda Hopper/Mark Sidelnick, continued their work at Vance Elementary with the exception of 3 students placed at Vance After-School due to scheduling, and  3 students placed with AVID at Asheville High due to that program’s need for math/science tutors. 

· The Tutoring Programs Intern coordinated the placement of Vance tutors (scheduling), assisted with AVID and Ed Coalition events, and assisted with payroll. 

· Through AVID in the spring semester, we tutored approximately 265 students in grades 6-12 at Asheville Middle (105) and Asheville High (160).  [data for AHS & AMS at end of report]

· Through the Education Coalition in the spring semester, we tutored 51 students at the following sites: Vance Elementary (26); Vance After-School (3); Hillcrest Enrichment Center (8); Asheville Middle School (3); Erwin Middle School (10); RLC (1). Of the Education Coalition students, 15 are African American males;  15 are African American females; 4 are Latina; 1 is Latino; 1 is an Arab American female; 2 are Asian American males; 4 are White females; and 9 are White males.  

· We did not work with the SILSA program in the spring semester for two reasons: the program changed their format; the Education Coalition would not sponsor it. 

Outreach to Schools through Service Learning
· EDUC 379, Teaching, Serving, Learning: Working with Students in Elementary School Classrooms, a new ILS course, was offered in the spring; 13 students engaged in service learning at Jones Elementary School.  

· EDUC 314 was offered fall and spring as a service learning course; students tutor twice per week in AVID classes in AHS or AMS.  Enrollment:  Fall 23 candidates; Spring 22 candidates.

· A site visit was conducted March 19, 2008 and UNCA is described as “a strong partner in this work with room for program expansion….”
