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A. Direct and Ongoing Involvement with/and Service to the Public Schools
	LEAs/Schools with whom the Institution Has Formal Collaborative Plans 
	Priorities Identified in Collaboration with LEAs/Schools 
	Activities and/or Programs Implemented to Address the Priorities 
	Summary of the Outcome of the Activities and/or Programs 

	Asheville City Schools; Buncombe County Schools; Henderson County Schools; McDowell County Schools 
	1) recruit & retain quality teachers 
	Two New Teacher Orientations were held during this academic year: October 27 and Jan. 26. A two-day planning institute was held August 2-3. 
	Over 45 teachers hired after the beginning of the 2007-2008 school year from our Partner school systems were served. Each session was based on feedback from the ILTs. The topics of the sessions were: planning; teaching strategies, classroom management and assessment; and planning to meet the differentiated needs of students. At the planning institute, 31 new teachers and mentors planned for the beginning of the school year. 

	Asheville City Schools; Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	1) recruit & retain quality teachers 
	This year the committee awarded a total of $3055 to educators to participate in professional development. 
	Twenty grants were awarded to educators for the following state and national conferences: NC Music Educators, NC Museum of Natural Science, NC School Counseling, NC State Conference on Exceptional Children; NC Science Teachers Professional Development; National Council of Teachers of English and National Middle School Conference. Grant distribution: 6 to teachers at Asheville City Schools; 7 to Buncombe County teachers; 7 to Henderson County Schools; 3 to UNCA faculty and 7 to UNCA licensure candidates. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	1) recruit & retain quality teachers 
	Continued learning circles on the resource, Boy Writers: Reclaiming their Voices by Ralph Fletcher. 
	60 ACS and BCS teachers and administrators, UNCA Arts and Science and Department of Education faculty participated in the reading circle. We Sponsored 2 UNCA and 5 Asheville City and Buncombe County educators to attend Ralph Fletcher's lecture at WRESA. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	1) recruit & retain quality teachers 
	Convened partnership administrators and master teachers to plan a science initiative for elementary teachers. 
	5-day science institute for K-2 teachers will be held in June at UNCA; follow-up sessions will be conducted in 2008-2009. Anticipated enrollment of 20 K-2 teachers. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	1) recruit & retain quality teachers 
	Lateral Entry Distance Program 
	84 lateral entry teachers took at least one of three courses which were offered on the UNCA campus via teleconferencing. We collaborated with AB Tech Community College to advertise and implement a course for lateral entry teachers. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	1) recruit & retain quality teachers 
	Four Cooperating Teacher Orientations 
	40 participants per semester; teachers meet in sessions with Education faculty to discuss policies and best practices. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	1) recruit & retain quality teachers 
	Five Student teaching seminars conducted by teachers from partner schools 
	Licensure candidates learn best practices from career teachers and draw on their own experiences in discussions. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	2) improve graduation rate/improve levels of achievement 
	105 tutors worked 5248 hours. AVID tutors (Advancement Via Individual Determination) worked 3312 hours and Education Coalition tutors worked a total of 1936 hours. 
	Through AVID we tutored 265 students in grades 6-12 at Asheville Middle and Asheville High. Through Education Coalition we are tutoring 51 students at the following sites: Vance Elementary, Hillcrest Enrichment Center, Randolph Learning Center, Erwin Middle School, Asheville Middle School, Asheville High School/SILSA, and Vance After School Program. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	2) improve graduation rate/improve levels of achievement 
	We increased the number of tutors in AVID: 20 tutors from EDUC 314; 55 Freshmen tutors; 60 Sophomore Tutors. 
	The Asheville High AVID program maintained its high level of tutoring hours, serving 160 students. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	2) improve graduation rate/improve levels of achievement 
	EDUC 314 continued its service learning focus with candidates tutoring two hours per week throughout the semester. 
	We had sufficient tutors for every AVID class in the spring. We were also able to place tutors within their areas of content expertise. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	2) improve graduation rate/improve levels of achievement 
	AVID Summer Bridge Program June 2007 which brings 22 students to campus for learning activities. 
	Impact: 100% of AVID seniors (34 graduates) have been accepted to two or four year colleges. Asheville Middle continues as a National Demonstration Site and will be evaluated by a national team in the fall 2008. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	2) improve graduation rate/improve levels of achievement 
	All tutors had tutor training, cultural sensitivity training, Reader’s Process training, and training in higher level questioning strategies. 
	Tutors participated in parent nights and school events. 90 AVID students visited UNCA and attended classes with their tutors. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	2) improve graduation rate/improve levels of achievement 
	Tutors worked additional hours with their students to prepare applications for the Eckerd Family Scholarship. 
	One student from Erwin Middle was awarded a scholarship. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	2) improve graduation rate/improve levels of achievement 
	AVID Advocates Committee prepared a proposal for review by the Mission Hospital Foundation Board: Mission Possible, year 2 along with City of Asheville Leadership Association. 
	Mission Possible, year 2, was funded; it will provide summer internships for AVID students through Mission Hospitals and MAHEC. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	3) globalize the curriculum in response to meet 21st century SBE goals. 
	Attended 21st century forums and community workshops with teachers and schools administrators 
	ELL reading circle for UNCA Education and Arts and Science faculty in the fall 2007; creation of units on lesson planning to meet the needs of ELL learners. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	3) globalize the curriculum in response to meet 21st century SBE goals. 
	Technology outreach to schools 
	Instructional Technology specialist and faculty provided professional development workshops for teachers on distance education; 25 teachers and faculty engaged in a workshop on NC Wise Owl; 10 faculty participated in a workshop on wikis, blogs, and web quest. 

	Asheville City Schools, Buncombe County Schools, Henderson County Schools, McDowell County Schools. 
	3) globalize the curriculum in response to meet 21st century SBE goals. 
	Interactions with culturally diverse peers 
	Over 60 Candidates interacted with diverse peers through a BLOG experience with NC A & T. 35 student teachers met with over 30 Winston Salem State University candidates at WSSU to discuss the issues of teaching diverse students in a Conference on Cultural Competency. They also met through video conferencing, prior to the visit. 


