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USTEP was an idea conceived in 1996 by leaders of the fifteen Teacher Education Programs in the UNC System.  Its aim was to strengthen involvement of communities and school systems in the preparation and development of teaching professionals.  Approved by the UNC Board of Governors and funded with its own budget by the North Carolina General Assembly in 1997, the initiative set forth five guidelines: 

1.) Early, frequent and focused field experiences in public schools for pre-service teachers. 

2.) Professional development opportunities collaboratively planned and 

implemented by and for pre-K through university educators.
3.)  Increased communication at all levels.
4.)  Collaborative research opportunities.
5.)  Collaboration in curriculum planning and program development.
Although strong ties between UNCA and public schools existed long before the establishment of USTEP, they were largely dependent on individual efforts by committed professors in the Department of Education.  USTEP reinforced and supported programs already in existence while codifying goals for Partnership initiatives and greatly extending opportunities for collaboration. USTEP at UNCA has remained true to these goals, as evidenced by its diverse membership and the work planned and implemented by its subcommittees outlined below.  USTEC, a University standing committee, was created by combining the USTEP advisory committee and the Council on Teacher Education.
The Initial Preparation Subcommittee focuses on strengthening the preparation of future teachers.  

The Induction Subcommittee works to support new teachers (ILTs) preparing to convert the initial license to a continuing license
The Professional Development Subcommittee focuses on professional support for career teachers.
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