USTEP Retreat Minutes
October 1, 2010
In attendance: Linda Allison, Janet Bowman, Kim Brown, Sandra Byrd, Bo Caldwell, Tammy Capps, Paul Castelloe, Reid Chapman, , Evelyn Chiang, Karen Cole, Mary Beth Decatur,  Gigi Deballa, Jane Fernandes, Melodie Galloway, Deborah Goodwin, Will Hoffman, Brenda Hopper, Kim Kessaris, Lise Kloeppel, Jeff Konz, Linda McKane, Jeanne McGlinn, Jim McGlinn, Robert McGrattan, Meg Moss, Christiaan Ramsey, Fran Randall, Tiece Ruffin, Nancy Ruppert, , Lori Seiderman, Claire Shippey, Ximena DelCorral Smith, Dot Sulock, Karen Sumner Ira Trogden, Ronald Wilcox. Chrissy Wise
Welcome-Meg Moss
Thanks to Jeanne McGlinn for chairing USTEC.
Welcome Madison County Schools as a new Partner
Introduction of Provost Jane Fernandes-Welcome and thanks to all participants, update from UNC General Administration on partnering with
Jane Fernandes: Thanks to all.
· General Administration Race To The Top Grant ideas and how to move forward
· Common core standards
· Data systems to support education
· Great teachers and leaders
· Program for more new teacher support
· Research on effectiveness
· Professional development
· Collaboration for school improvement strategies

Short introductions by each person currently here.

Mary Beth – Why we’re here
· History of USTEP, goals and mission.
· Initial Preparation subcommittee
· Induction subcommittee
· Professional development subcommittee
· Mission today: hear issues, initiatives from Partners and begin planning programs to support teachers at all career levels
· Thank you Dr. Fernandes for lunch!

Meg Moss– from the Dean’s meeting: how are the partnerships working. Ours is strong.



From our Partners
	Their ideas and Race To The Top ideas

Dr. Wilcox (Madison) – Strategic plan they follow. 4 focus areas
· Professional Development: grant $250,000 NC Quest Grant
· Technology: Sitrix System and statewide cloud > how they are improving longevity of their computers
· Test Scores
· Evaluation model

Will Hoffman
· Working on graduation rate. Gearing curriculum toward that. RTI model out of DPI. 
· Have intervention in place. 
· Raise entire faculty knowledge base.
· Let teachers have input in the 9 weeks addressing the standards.
· A shared decision making model

Marshall Elem > follow up to Hoffman.
· Wanting teachers who are ready to lead, take risks, and use data

Robert McGrattan (Asheville) – Eliminate the achievement Gap.
· Gender and economic class
· Technology big implement: instruction on using the laptops 30 minutes a day.
· 1 to 1 model introducing the laptop to every 9th grader
· Curriculum assessments
· Class scapes
· RTI 3 year involvement; hiring interventionists
· PBIS system
· Professional learning
· Collaborative planning > K-6 with PE with Art
· Creating a diverse workforce

Bo Caldwell (Henderson) – Race To The Top
Early stages but looking at:
· Technology: wireless, hand held devices, online observations
· Staff development
· Instructional coaches
· Highly qualified – getting teachers in the places/areas
· Diverse teachers
· Assessment
· Achievement Gaps

Ira Trollinger (McDowell) – Race To The Top
· Technology = 1 to 1 computing, stated with early college, cloud computing. Long, slow, expensive process and need for wireless.
· SPLASH:  English speaking students in kindergarten being taught 90% of the time in Spanish. This continues through 5th grade with the percentage of the day being taught less and less in Spanish, about 50% by 5th grade.
· Global Magnet Elementary Schools: sister schools in Germany, Africa & China
· International Fair: each school picks a country to focus on
· Math initiative: Use more than just a worksheet
· Evaluation Involvement
· Science Grant: Teaching teachers

Linda Allison (Buncombe) – Race To The Top
· Science
· Technology
· Math
· Data driven instruction
· Academic Coaches
· Evaluation instrument
· Drop out percentage
· Literacy and Math teams Professional Development
· Building 2 new 5/6 schools opening next year
· PLC’s (Professional Learning Community)

Debbie Goodwin (Buncombe)
· Assessments and evaluation – looking at differentiation
· 21st Century – what it means
· Dual Certification

Nancy Ruppert (UNCA) – Ways to make teachers more highly qualified
· Work with WRESA
· Maybe a plan to help with Praxis II testing

Sandra Byrd (UNCA) – Graduate and continuing Education at UNCA
· Significant Lateral entry program
· Do it all in 1 year
· Work with RALC
· All courses online or hybrid (hybrid: 4weeks in class and 4 weeks online)
· SAT prep classes for students 6-8:30 pm to fit in the students schedule better
· GRE prep classes for teachers
· Effective teacher training for people to become substitute teachers

Meg Moss – Introduction of the Revisioning program and Karen Cole

Karen Cole (UNCA) – To continue our Accreditation
· 6 pieces of Electronic Evidences required
· Candidates must meet level 3 standards in all areas
· We are making major changes
· DPI has no way to evaluate us so we’re on hold
· 2012 candidates will be assessed but not count 2013 will count

Kim Kessaris (UNCA) – Outreach
	Goals:
· Help student in community
· Preservice teacher hands-on
Specific AVID goals:
· AVID students will write questions that are crucial to the tutorial
· AVID students can identify the level of questions
· AVID student questions of each other
· Tutor professionalism
· Develop Tutorial teams

Brenda Hopper (UNCA) – Teaching Fellows
· Tutoring is important to them
· 99 teaching fellows 30% male 5% minority
· Commitment to service
· Freshman tutor with Housing Authority
· January trip to the deep south: New Orleans and Montgomery
· Cambridge program and Ghana (new this year)
· Mini-conferences
Goals:
· Service
· Blood drives
· Book drives
· Food drives
· Math Summit
· Event greeters

Meg Moss – Introduction of Tiece Ruffin
· The need for Special Education teachers and Diverse faculty/teachers. Areas Tiece has experience in.

Tiece Ruffin (UNCA) –
· Working with Teacher Recruitment to identify diverse candidates
· Working with Teacher Cadets
· Currently working with Enka
· Need to expand partners
· Work with Admissions to target the schools with diverse students interested in UNCA
· Tap into our own (UNCA) multicultural students  - try and try again
· Web library resources
· Way to support AVID = mentor a student

Meg Moss – Ways to better supervise and support our student teachers. Introduction of Tammy Capps.

Tammy Capps – AmeriCorps
· Partner in our community afterschool programs YMCA, YWCA, Lee Walker Heights
· Now partner with college & new with us
· Training hours for student: class observations already in place will count
· 50 hours during student teaching will count
· 150 other hours tutoring/training
· $2600 scholarship to the students for doing what they are already doing a little extra
· Filled 9 positions
· Would like to fill 25 next time

Gigi Deballa & Lori Siederman (AB Tech) –
· They teach teacher Education courses: working with UNCA, Mars Hill, Warren Wilson
· Lateral entry with UNCA only
· Works with our Teacher Recruitment by letting our director present in their classes

Mary Beth handed out a statement prepared by Melinda Bullen – Teacher Recruitment Director

Mary Beth Decatur (UNCA) – Field Placement
· Over 300 placements a year
· Thank you to each school for their help
· 60+ student teachers second semester
· Applications will be going out in the next 2 weeks

Meg Moss – Introduces SNCAE and organizations

Nancy Ruppert (UNCA) – SNCAE student chapter
· Reactivated Education Club
· They will participate in:
· Very Special Arts Festival
· Read Across America – Dr. Seuss day
· Appointed officers and are ready to go

Meg Moss – Differintiated Instruction: Introduction of Jim McGlinn

Jim McGlinn (UNCA) – Interested in what the schools are doing on differentiation
· Want to work together
· Find out the needs
·  Address those needs

Meg Moss – International and Global perspective: Introduction of Reid Chapman

Reid Chapman (UNCA) – Ghana study abroad tie in with UNCA ILS
· Going to be teaching in the classrooms in Ghana

Meg Moss – Working with WRESA to bring a math teacher from Singapore 
· The teacher from Singapore will do demonstrations of Math techniques and more for our teachers to share

Lunch/continued discussion of issues and initiatives.

Subcommittees-Began planning activities for the year.	


Chrissy Wise

