USTEP Executive Committee Meeting Minutes 12/6/05

Present:  Mark Sidelnick, USTEC Chair, Mary Beth Decatur, USTEP Chair and Induction Co-Chair; Sandra Byrd, Professional Development Co-Chair, Jim McGlinn, Initial Preparation Co-Chair, Kim Kessaris, Outreach Coordinator

I. Communication:  Jim raised the issue of a need for increased communication and clearer communication channels within USTEP and between USTEP and the Education Department.  This led to a discussion about USTEP goals; Ed Dept goals; roles and positions for members of the USTEP executive committee; and how we might proceed to take a more active role in working toward a collaborative vision.   It was suggested that we have more regular department updates about the workings of USTEP.  It was also suggested that all department members participate in USTEP.   We agreed that the USTEP Executive Committee would meet more often, aiming for once per month. 
II. Goals:  USTEP goals as outlined in last year’s retreat include Recruitment; Training of pre-service, initial and career teachers; and Communication.  All three subcommittees share the recruitment and communication goals.  Initial Prep and Induction share the training goal and Professional Development focuses more on retention.  Priority goals for the Education Department include ESL, Diversity, Recruitment, and Community/Family Involvement.   
III. Budget:  The USTEP budget for this year is $14,000; the Model Clinical budget is $8,000, and the School Services budget is $6,000.  It was decided that each subcommittee (including Model Clinical and School Services) develop a budget proposal to be reviewed at the next USTEP Exec meeting.  

IV. Roles:  Also at the next meeting, we will discuss changes of leadership and roles within USTEP.  Mary Beth will continue as USTEP chair but Nancy Ruppert and Reid Chapman will take over as Induction Co-Chairs.  Sandra will continue as Co-Chair of Prof Dev for the spring semester.  Kim will represent Outreach programs and will move out of her former position as administrative assistant for USTEP.  Kit will be taking over this work during the spring semester.  It was also discussed that Kim B may work with Mary Beth and Kim K on the USTEP budget.  
V. At the next meeting, Thursday, January 19 at noon, each subcommittee representative will present a budget proposal as well as an overview of the committee’s administrative needs.  We will also continue to clarify personnel roles.  

Minutes recorded by Kim Kessaris

