(Aug)

(Sept-Nov)

Environmental Scan
* Opportunities
¢ Constraints

(Dec-Jan)

v

Review Mission/
Guiding Concepts

Statement of
UNCA vision

A

The “Matching” Process:
Relate external
opportunities and
constraints to internal
strengths and values

T

ID of Internal Strengths

 Academic program
reviews

* Assess admin units

Determination of:

* Educational
philosophy

* Objectives

* Clientele

* Program/service/mix

» Geographic service
areas

» Comparative
advantage

UNCA Planning Process

(Jan)

(Feb-Mar)

Financial Plan

« Strategies for expansion
of resources

« Strategies for reallocation
of resources

Enroliment Plan

« Admission Standards

* Target mix of majors

 Target mix of demographic
characteristics

Update Goals/
Assess Previous
Plans

Every Five Years

A

Annually

Human Resources Dev Plan

« Strategies for program
development

« Strategies for individual
development

(Mar-Apr)

(Apr-May)

Develop Unit Plans
« Academic
¢ Administrative

Budget Allocation
* Operating Funds
* Planning Funds

Implementation

Organizational Plan

« Strategies for program
consolidation/restructuring

« Strategies for program
development or termination

Facilities Master Plan

« Strategies for expansion of
facilities

« Strategies for reallocation
of facilities
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