Institutional Development Committee

Minutes for November 16, 2004
Present:  B. Butler, B. Larson, D. Pierce.
Guests:   D. Clavier, B. Dennison, B. Dunn, M. Gibney, M. Padilla, C. Russell, 
J. Stevens, S. Weatherford. 

IDC met in the Red Oak Room of Ramsey Library from 3:15 to 5:00 PM.

1.  The first item of business was the discussion of guidelines for the planning, approval, review, and discontinuation of centers at UNCA.  These guidelines are specified in the draft UNCA Policies and Procedures document “Planning, Establishing, Reviewing, and Discontinuing Centers at UNC Asheville.”  Dr. Stevens gave a brief history of centers at UNCA and discussed their value to UNCA, particularly at a time of declining state appropriations.  He then led the committee through a review of the specifics of the document.  Dr. Padilla expressed some concern about the status of center directors who are not UNCA faculty members.  He also emphasized the need for UNCA centers to be both faculty-initiated and faculty-oriented.  Dr. Larson asserted that the idea of public service needs to be re-iterated throughout the document and expressed some concern that centers reflect UNCA’s role as a public liberal arts institution.  The committee voted unanimously to give its approval to the document, subsequent to some minor revisions of wording, and to forward the document to the Faculty Senate for first reading at its December meeting.

2.  The second item of business was a discussion of the “Proposal to Authorize the Establishment of the Pisgah Astronomical Research and Science Education Center (PARSEC).”  Dr. Stevens, Dr. Dennison (Glaxo Professor of Physics), and Dave Clavier (Vice President of Administration and Development at the Pisgah Astronomical Research Institute) reviewed the history of PARI, which is a former NASA and Department of Defense facility on a 200-acre campus in Transylvania County.  PARI is now a world-class astronomical research facility containing both radio and optical telescopes.  They also reviewed the value for both UNCA faculty and students in partnering with the institute through PARSEC. 

Discussion by IDC members revolved around two issues:  the administrative burden posed by centers such as PARSEC, and its on-campus space needs.  Dr. Padilla asserted that there had already been some strain in the UNCA finance office related to the processing of grant monies related to centers and that some in that department were “getting nervous” about overtaxing staff.  At the same time, Dr. Padilla argued that the hiring of additional staff in the finance office would be a positive investment given the economic returns promised by the grant monies that PARSEC should generate.  As for concerns about PARSEC’s need for on-campus space, Dr. Padilla commented, “If we can’t afford office space, we can’t afford PARSEC.”  All committee members agreed on the value of such a center, but Bruce Larson proposed—and the committee concurred—that language be added to the proposal stating that on-campus space for PARSEC not come at the expense of any academic department.  With the addition of this language, the committee approved the proposal and will forward it to the Faculty Senate for first reading in December.      

