Institutional Development Committee

Minutes for December 7, 2004

Present:  B. Butler, B. Larson, D. Pierce, I. Rossell.
Guests:  M. Gibney, L. Holland, E. Katz, P. Nickless, T. Rizzo, J. Stevens, K. Whatley, S. Weatherford, 
G. Wilson.
IDC met in the Red Oak Room from 3:15 – 5:30 PM.
1.  The first agenda item was a Request to Establish a B.A. in Women’s Studies.  IDC approved the Request to Plan this degree last year, with the understanding that the planning documents would come to IDC and the Senate.  Dr. Rizzo said that they have a small  number of majors (they anticipate about six per year), and that the program is already functioning by granting a B.A. through IST.  They have proposed one new course beyond what is already being taught (an internship course which will likely be administered by the Director of Women’s Studies).  Thus, the resource implications of their proposal will likely be one adjunct to pick up one course per year.  Dr. Larson asked Dr. Rizzo what their vision for this program was.  Dr. Rizzo responded that their vision was to put UNCA on the map in Women’s Studies, and to allow our students to graduate with a degree in Women’s Studies, as opposed to a degree in IST.  Dr. Rizzo also indicated that the job description for the Director of Women’s Studies would be updated, to reflect the change of the program from a minor to a major.  Dr. Rossell said that she would send a memo to Jeff Konz, chair of APC, indicating that IDC had reviewed this proposal, and that the resource implications were minor.  The proposal will need APC approval before going to the Faculty Senate.

2.  The next agenda item was a Request to Establish an International Center for Medieval Texts.  IDC approved the Request to Plan this Center last year, with the understanding that the planning documents would come to IDC and the Senate.  Dr. Gordon Wilson briefly reviewed the background for creating this Center, and the benefits it would bring to UNCA students, faculty, and the Humanities curriculum.  There were a number of questions concerning the NEH grant and the staff that are proposed for the Center.  Dr. Wilson has applied for an NEH challenge grant.  This grant has a 3:1 match, in that UNCA would need to raise $2.4 million to receive an $800K grant from NEH.  NEH would provide bridge money for UNCA to use for development fundraising, and would allow four years to raise the matching funds.  In-kind funding from UNCA would not be allowed for the match, but funds have been committed by other universities and institutions.  If the NEH grant does not come through, Dr. Wilson said that the proposed Center would identify other sources of funding and partnerships.  The proposal for the Center identifies a Director and an Assistant Director.  Dr. Wilson indicated that the Center would fund the salaries for these positions, to the extent that they might take UNCA faculty out of the classroom.  He anticipates an endowed chair being associated with the Center, although he did not know whether that person would occupy a faculty position at UNCA.  Dr. Katz wondered about issues relating to the quality of adjuncts and replacement faculty, as full-time UNCA faculty leave the classroom for activities related to Centers.  This might be one of the costs to UNCA of having Centers on our campus.  Dr. Larson praised the proposed Center, particularly as it is a non-science endeavor that could bring substantial funding to UNCA.  Typically, large grant proposals have originated from science departments.  
Dr. Rossell asked about the space requirements of the proposed Center.  Dr. Wilson said that for the near future, one office would be required, and that he would use his office, if he serves as the Director.  However, when the Center is fully functional (perhaps by 2008), it will require three offices and one small classroom.  Dr. Wilson strongly prefers that the Center be located on the UNCA campus, as opposed to renting a facility, such as a house, off-campus.  IDC committee members discussed the limited available space on campus at the present time and in the near future, particularly as it is unknown whether UNCA will retain the use of “old” Carmichael Hall.   The committee asked Dr. Wilson and Dr. Stevens to revise the proposal to reflect uncertainties about their space requests.  The committee will vote electronically on the revised document.  If the document passes, it will be brought to the Senate for considerationy.
3.  The third agenda item was a Request to Establish a Human Rights Center.  IDC approved the Request to Plan this Center last year, with the understanding that the planning documents would come to IDC and the Senate.  Dr. Gibney said that they had no immediate personnel requests, and that they would be generating ideas for fundraising.  Because it was getting late, the committee began its discussion with a review of the space needs of the proposed Center.  Dr. Gibney indicated that they would eventually like to have an office for the Director, as well as a conference room for meetings, and that they would like these to be located on campus.  His preference would be to have the Center located in Zageir Hall, if it is renovated.  IDC committee members asked if the Center Director would be a faculty member, and if that person could use their own office to work in.  Dr. Gibney said that was likely for the near future.  There was some discussion about the Center sharing a conference room with other programs on campus.  The committee asked Dr. Gibney and Dr. Stevens to revise the proposal to reflect uncertainties about their space requests.  The committee will vote electronically on the revised document.  If the document passes, it will be brought to the Senate for consideration.

