I have encl osed the CSAC minutes for our meeting on January 28, 2002.
Current and past mnutes can also be found on the web at
http://bull dog. unca. edu/ csac/

CSAC M nutes
01/28/02 - DH 242 - 2:00 PM

In Attendance: Kathleen Ashl ey, Rebecca Barracl ough, Sandi Booth,
Cindy Branton, Meg Dutnell, Steve Elliott, Lydia Gossett, Elise
Henshaw, Lauri Hollingsworth, M ke Honeycutt, Steve Honeycutt,
Marilyn Lonon, Steve MKinney, Maggie Smith, Richard Wite, Nancy
WIllians, Diane WIIlianmson, Jill Yarnal

Absent: Jay Gertz, Andrea Jackson, Lee Krueger
Visitors: Mchelle Patrick
Approval of Mnutes: Maggie Smth, Meg Dutnel

Vol unteer Activities: Mchelle Patrick fromthe Managenent
Department joined us to discuss current Volunteer activities on
canpus. Her goals at this point are as follows: 1) create a
volunteer list, 2) get this I[ist on the UNCA web site, 3) get a
person to be a conmunity liaison. This person would field
guestions, as well as keep the list current. Mchelle is currently
working on part 1. She gave us a short survey for anyone
participating in volunteer activities to conplete. W are to take
this survey back to our respective departnents and pass out. The
idea is to streamnmline volunteer and service activities on canpus.
The itenms to be included on the survey should be any ongoing
departnmental volunteer activities, not individual activities. The
final goal is for all faculty, staff and students to conplete a
survey. Return this survey to Mchelle Patrick or Maggie Smith
before the next CSAC neeting. You should list the volunteer or
service activity and include a one-sentence explanation. Pl ease
include all activities that you feel are appropriate, Mchelle can
exclude any itens deenmed i nappropriate. Wien this list is on the
web it will be a good way for folks to find out what vol unteer
activities are available to join, or find volunteers who night be
interested in the activity you are representing.

Sunmer Schedul e: There will be a four day class week beginning this
summer. The Vice Chancellor's tabled shortening the sumer wor kweek
for staff at this time. Staff would not be approved to work |ess
then a 40 hours. Flextime is still available at the discretion of
each supervisor. Possible sumer closings:

Humanities Lecture Hall for renovation

Owen Hall for Managenent renovation
This and other closings are to be discussed at a nmeeting on 1/29/02.

El ections: Nothing has happened at this tine. If you know of



soneone that would be a good candidate please talk to them W will
al so need new officers in the fall for 2002-03. The Chair of CSAC
is required to attend nmany neetings and be involved in many
activities on canpus. It was suggested that we request release tine
for anyone elected into this position. This is a common practice
for Faculty elected into a simlar position.

Enmpl oyee of the Quarter: There has been a prelimnary neeting with
Human Resources about revanpi ng the Enployee of the Quarter award.
There has been concern expressed that this has turned into a

popul arity contest. CSAC needs to be the noving force behind
changing this award. One suggestion is that it be changed to

enpl oyee of the year and that the cash award be nore substanti al
Currently the award is given four tines a year. It is given at the
hol i day |unch, sunmer picnic, and two other tines a year. Two
receptions are held that involve noney spent on refreshnents. |If
only given once a year sone of this noney could go toward a better
cash award. It has al so been suggested that there be certain
requi rements, mnuch |ike the CSAC schol arship. M ke Honeycutt is
heading a committee to | ook at this process and brai nstorm about
ways to inprove the process. The follow ng people volunteered to
help M ke: Cindy Branton, Elise Henshew, Sandy Booth, Rebecca
Barracl ough, Meg Dutnell, Diane WIIianson.

Tea with VC. As per the Master Calendar there is to be a tea with
Tom Cochran on February 6th at 4:30 in the Laurel Forum This has
not yet been published in the Monday Mrning. Please attend if
possi bl e.

Board of Trustees Meeting: The follow ng includes some of what was
di scussed at the neeting on Tuesday. The summary of the Board of
Trustees neeting should be |ocated on the UNCA web site. There was
di scussi on about upcomni ng building projects. W Waver will be
reduced eventually to two |anes of travel. There will be a traffic
circle at the entrance to canpus. The parking |ot beside the
library has been approved for the new science building site. Two

ol d houses will be torn down eventually to nake room for the new
facilities managenment building. This will be |ocated on campus
drive on the left as you conme onto canpus. It was suggested that we

start forwarding a copy of the CSAC newsletter to the Board of
Trustees. There is often salary and simlar information in the
newsl etter. The Center for Creative Retirement has received a
nati onal award fromthe National Council on Aging to be presented
sometinme in April.

The Reporter published by the State Enpl oyees Associ ati on had an
article about this past |legislative session. It stated that the
total cost of the session was $20 mllion. Also each state

| egi sl ature nade an average of $50, 000-59, 000 for the entire
session. They are paid for weekdays as well as weekends.

Organi zati onal Devel opnent Study: Also known as OD study. This
study has been requested by UNCA. Representatives fromthe Ofice

of State Personnel will give a proposal in April. This study wll
need to be approved by the VC's. This is a free service, but we
will have to pay travel expenses to the individuals perforning the

study. There are three individuals helping with the study: Kathy



Par ker and Ann Cobb from OSP and Tom Newsone from OSBM The study
will take between 1 Y2 and 2 years to conmplete. Sone of the issues
to be addressed are: What are the problens and how can things change.
How can we be nore efficient and save noney.
Al staff will be involved even down to the | owest |evels. CSAC will
be invol ved and nenbers will probably be involved in sonme FOCUS
group. There are plans to keep the staff involved throughout the
process. Staff could possibly be reassigned. The Chancellor is
committed to staff not losing their jobs. Chancellor's Cabinet:
Meeting on January 28, 2002. State revenues are behind projections
for this year. Next Year could be worse. This year we set aside the
canpus based tuition increase, which is about $750,000. The canpus
based tuition increase will be the sane anobunt next year. The state
currently gives us about $9,000 per year /per student. The
| egi sl ature could reduce that and pass the cost on to the student.

Meeti ng adjourned at 3:16 p.m



