University of North Carolina at Asheville

CSAC Meeting

Blue Ridge Board Room, Room 235
Monday, June 18, 2007

2-3PM

CSAC Members: Helen Dezendorf, Judi Leffe, Lisa Gatewood-McMillan, JoAnne McKnight, Connie Schaller, and James Wise.

Absent: Andrea Jackson, Yuri Koslen.

Visitors: Becky Doyle, Jackie Justice, and Brenda McKinney

JoAnne McKnight opened the meeting at 2 PM. She and Judi provided refreshments for an end-of-year celebration.  There were also some gifts for outgoing board members, Helen Dezendorf and Connie Schaller as well as for other non-members who have served CSAC.
Approval of Minutes: Minutes from the April 19th meeting were corrected and approved.  There are no minutes from the May meeting due to lack of a quorum.  
Chair’s report: Staff Assembly meeting in May. The Staff Assembly is coming to the close of its first year. In this body, JoAnne serves on the Chairs’ Committee. There are several items on their agenda:
1.  An initiative for children of staff at any university to attend school in the NC system for free or near free once the student has been accepted.

2.  UNC transportation system

3.  Solicitation of new ideas that would benefit staff throughout the system. Please contact JoAnne if you have any suggestions for this committee. 
CSAC Retreat: 
· JoAnne passed around notes from the retreat. There was a discussion of having another retreat after the new membership comes on board. It would be good to have a planning session between the July and August meetings. This should be scheduled pretty soon. We will elect officers at the next meeting. Some think that CSAC should reconsider the regularly scheduled meeting dates from the third Monday to one that is convenient for everyone.  This will be taken up after the new members come on board. 
· At the retreat members decided to continue a few initiatives on an annual basis: the retreat, the talent show and voices of our peers (VOOP). The CSAC Scholarship will be promoted more prominently. At least four times a year staff will be reminded via a fund raisers (e.g. plant sale, bake sale, tag sale), announcement of the scholarship winner, acknowledgments for those who contribute and timely request for students to make application.
· CSAC name change consideration. Other staff organizations in the system use the name Staff Senate, Staff Council, Staff Forum. We would like our name to reflect that we are an advocacy body for all staff.  The chancellor would like us to open all advisory meetings between CSAC and her to all staff.  
· Bylaws need to be revised. Among other things they need to include our association with the Staff Assembly and how delegates are chosen for the assembly. 
· Suggestion boxes in various locations on campus. We might be able to have the carpenters build some for us. It would be nice to have this available for staff since not everyone has access to email and some might prefer to remain anonymous.

· Reading suggestions by Chancellor Ponder: Partner with the chancellor’s office to provide a workplace discussion focused on living in this community and building trust in the workplace. We recommend that supervisors participate in this also. Lisa suggested a few additional titles. Five books under consideration are: 
a. Driving Fear Out of the Workplace

b. The 21 Irrefutable Laws of Leadership
c. Self Empowerment: Getting What You Want From Life
d. Who Moved My Cheese
e. Supervisors Portable Answer Book

Adjourn at 2:55P 

Respectfully submitted: Helen Dezendorf
