University of North Carolina at Asheville

CSAC Meeting

Blue Ridge Board Room, Room 235
Monday, April 16, 2007

2-3PM

CSAC Members: Debbie Decoteau, Helen Dezendorf, Andrea Jackson, Yuri Koslen, Judi Leffe, and Lisa Gatewood-McMillan. Absent: JoAnne McKnight, Connie Schaller, and James Wise.

Visitors: Buffy Bagwell, Steve Baxley, and Carol Rovello

Vice Chair , Andrea Jackson opened the meeting at 2 PM.

Approval of Minutes: Minutes from the March 19th meeting were corrected and approved. 

Our visitors reported on the housekeeping organization development study which was facilitated by consultant, Carol Rovello. This study was begun in June of last year. The goal was to more fully incorporate third shift housekeepers into the larger campus community. The study explored the possibility of simply moving third shift to daylight hours but the issue was more complex than that.

 
The study considered the needs of housekeepers, number of housekeepers, necessary equipment as well as schedules and an evaluation of skill sets. Some of our buildings are in constant use and require maintenance be scheduled in late evening or very early morning. Often housekeepers help facilities personnel with set up and break down for special events. Every event has different set up and cleaning needs. There is a range of duties from minor (and not so minor) repairs to equipment, to plumbing needs.

All housekeeping departments were involved in this evaluation study and there were hearty discussions.  It was agreed we desire a good standard service level. The primary request from the housekeepers wasn’t a shift change or a pay increase or even a new job classification. The primary request was for an increase in staff. The conclusion is that we have created new housekeeping positions with more overlap with day time shifts. Considering the variety and complexity of duties, positions will be reclassified with opportunities for staff to move to a higher job classification as skills increase. Current third shift personnel will have the first option to choose a move to daylight hours. This will be accomplished in a phased-in approach. 

Third shift will not go away entirely; there is some work that is better suited to late evening hours. It was noted that there are other third shift personnel on campus: police and some ITS people. 
CSAC Scholarship: Helen Dezendorf reported that an email message was sent to the student email list inviting them to apply for the $1,000 CSAC scholarship. As of the previous Friday we had only had one response.  Leigh McBride noted that students often file applications at the last minute. Helen has requested Susan McCracken  re-send this message to students in the hope that we will have a good response. In addition Mary Chakales has offered to post copies of the applications in various places on campus. 
Retreat: Lisa Gatewood-McMillan discussed possible dates for our retreat. The NC Arboretum is a popular place for retreats and business meetings. We must work around their schedule if we want to use that facility. It was decided that we will try to obtain a date the week after commencement.
Miscellaneous: Yuri Koslen reported on other campus committees.
Sexual Harassment committee: Yuri is not a member of this committee but has been requested by the faculty to find a CSAC representative to this committee. 

Community Service Committee would like to know if staff can use community involvement hours and thereby encourage more campus participation in service activities.  In a meeting with the chancellor last fall she discussed allocating a certain number of hours to university employees to participate in campus events. There was some discussion that these hours were intended to be used for campus meetings and celebrations. CSAC is not aware that these hours have become official policy.
Meeting adjourned at: 2:45 PM
